Budget Revenue

Summary & Explanation
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CITY OF SAUSALITO

EXPLANATION OF REVENUE SOURCES

PROPERTY TAXES

CURRENT SECURED AND UNSECURED TAXES - homes, businesses and other
taxable real and personal property are subject to a property rate of 1% of assessed
value. Assessed value per Proposition 13 is based on the 1975 value of property
with subsequent increases limited to 2% or CPI, whichever is lower. However, when
property is transferred, or when property is newly constructed, it is re-appraised at
its current full market value. The City of Sausalito receives approximately 19% of
the property tax with the balance going to local school districts, special districts, and
the County of Marin. For FY 2008, the City is projecting a 5% increase in property
tax collections. The increase excludes the expectation of receiving $500,000 ERAF
reimbursement of City Property Tax previously reallocated to the school district by
the State of California due to cuts in the schools’ budgets by the State.

Property Transfer Tax — a tax levied on the sale of property and is used as an
indicator of how much the City will collect in additional property tax in the following
year. We have projected the transfer tax for FY 2008 to be $20,000 less than FY
2007. The tax is $1.10 per $1,000 of sales price exclusive of liens or encumbrances.
The City receives half of the tax and the County the other half.

Property Tax in Lieu of VLF — As of January 1, 2005 the offset to the vehicle
license fee is repealed and instead the VLF is reduced to .065% of the market value
of the vehicle. Instead, the VLF adjustment amount required to be allocated to a city
will be through Property Tax and will continue to grow (or decline) by the total
assessed values in a jurisdiction. Total values include all assessed values, secured,
unsecured and non-operating unitary.

SALES TAXES

SALES TAX - The sales tax received by the City is equal to 1% of all taxable sales
within the city limits. This is the General Fund’'s second largest revenue source at
$1,500,000 for FY 2008, an increase of $85,582 over the budget for FY 2007. The
increase in FY 2008 is due to expectations that the economy will continue to recover
based on recent month's collections.

SALES TAX SB 172 - state voters approved a half-cent sales tax in 1994 that is
dedicated for public safety use. Only 5% of the half-cent is distributed to cities. The
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other 95% go to counties to pay for trial court and district attorney/public safety
costs. We are showing no change from the prior year budget.

OTHER TAXES

TRANSIENT OCCUPANCY TAX - tax on temporary occupancy of hotel, motel and
other similar facilities by temporary residents unless such occupancy is for 30 days
or more. Our present rate is 12%. It is projected that the TOT revenue in FY 2008
will be $40,000 higher than FY 2007.

FRANCHISES - amounts received for special privileges granted by the City
permitting the continuous use of public property such as poles and lines for public
utility use, trash collection and cable television. We are showing an increase of
$34,000 in FY 2008.

BUSINESS LICENSE TAX - annual tax on local businesses based on gross
receipts or flat rates depending on the type of business. The projection for FY 2008
is $5,000 less than the adjusted budget for FY 2007. This is due to the initial
business license discovery revenue from delinquent years.

Also included here are Business License Penalties for failure to pay annual
business license taxes which is subject to escalating penalties at the rate of 10% for
the first month to a maximum of 60% after five months.

INTERGOVERNMENTAL

HOMEOWNER’S EXEMPTION - reimbursements from the State due to legislative
reduction of the property tax assessment base for owner occupied residential
properties.

MOTOR VEHICLE - (also known as “VLF"), residents pay a fee to the State each
year that is computed as a percent of the depreciated value of their motor vehicle.
Revenues derived from the motor vehicle license fees are distributed based on the
proportion of the population that each city bears to the total population of all cities.
The revenue for FY 2008 is projected to be $3,000 higher than FY 2007.

STATE REIMBURSEMENTS (SB 90) - in 1972 the State Legislature adopted SB 90
which in part provided that the State would reimburse local agencies for state
mandated costs. The largest reimbursements now are from the Open Meetings Act
and Police mandated expenses. State has started to repay prior years claims.

MISCELLANEOUS REVENUE TYPES

SMEMPS REIMBURSEMENT - The Southern Marin Emergency Medical Paramedic
System (SMEMPS) reimburses Sausalito as well as the other four member agencies
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in the system, any operating surplus monies accrued over the past twelve months.
The reimbursement is projected at $90,000 for FY 2008.

BOOKING FEE REIMBURSEMENT - this is state reimbursement of Booking Fees
paid by the City to the County of Marin as set forth in AB 1662. The amount is
based on actual payment made for the year 97-98.

ADMINISTRATION FEES - includes fees mainly for copies of documents and
business license processing.

POLICE SERVICE FEES - includes fees for providing police reports, fees for
providing police overtime for private events, the vehicle abatement program and
recovery of booking fees.

FIRE SERVICES - fees charged for fire reports, responding to lockouts and
emergency pump-out services.

MISC. CDD FEES - are fees charged for copies of reports, and other services not
specifically assigned to a project.

LIBRARY FINES AND FEES - fees charged for over-due and lost books.

MUNICIPAL CODE FINES - parking fines collected for violation of Sausalito
Municipal Codes.

INTEREST EARNINGS - the City manages cash in a manner to ensure that all
available funds are invested to earn the maximum vyield consistent with safety and
liquidity. Invested monies are pooled and each fund receives interest income based
on its average share of yearly cash balances.

LAND AND BUILDING RENTALS - receipts are from the lease of real property for
telecommunication antennas and from the lease of the former Police Building site at
the corner of Caledonia and Johnson Streets. Increase in FY 2008 is due to
additional antennas lease income.

CONTRIBUTIONS - receipt of funds donated by the public for General Fund
purposes. This would not include the Public Safety Building, Adopt a Tree, or the

Community Center Task force donations.
MISCELLANEOUS REVENUE - Includes other revenue not accounted for in the
other categories.

DEVELOPER REVENUES
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BUILDING PERMITS - these permits authorize construction and are computed on
building value using standard building costs. Fees are charged to defray the cost of
inspecting building construction to assure compliance with City building codes and
applicable standards. Separate permits are required for electrical, mechanical and
plumbing. Also included are Building Permit Penalties that are assessed on
construction work performed without a building permit and is subject to penalties
several times the amount of the building permit.

ENCROACHMENT PERMITS - these permits authorize public and private
companies to construct improvements on city property.

PLANNING FEES - includes fees for noticing, conditional use permits, variances,
zoning permits, occupancy permits and design review. Community Development
fees are based on the average time it takes to process an application multiplied by
an overall hourly departmental rate.

BUILDING FEES - includes fees for building recording, plan checks and energy
checks.

The cost recovery system was implemented in September of 2002. Projects are
charged based on actual hours worked times hourly rate for labor and overhead.
Effective January 1, 2007, the City implemented flat fees structure for new projects.
As a result, the Planning Department revenues and expenditures FY 2007-08 show
an increase to reflect the flat fees. For full-cost recovery projects, outside consultant
charges are a direct pass-through to the projects.

FEES FOR SERVICE

RECREATION FEES - includes fees charged for youth and adult classes such as
Art, Dance, Educational, Play, Gymnastics, Health, Fitness, and Clubs. Revenues
are generated from special events, such as Jazz by the Bay, Halloween and the
Caledonia Street Faire. Other recreation revenues include rentals of facilities,
including classrooms and ball fields, donations received for the July 4™ fireworks
show and revenues collected from the annual July 4™ event in Dunphy Park.

Recreation fees are budgeted to decrease by $800 in FY 2008.
PARKING FUND REVENUES

Parking revenues are projected in FY 2008 to increase by $18,800.

Net revenues (Revenues less expenses) in the Parking Fund are transferred to the
General Fund for use to support basic government functions.
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