Harbor & Downtown Action Committee

6:30 pm, Edgewater Room, City Hall, Sausalito

Agenda for Monday, February 11, 2008

1. SHIP’s report on their presentation at the Cruising Club 

2. Review content and process for the February 16th workshop

3. Discuss ways to notice the public-- including postcards, website, Marinscope

4. Base map to use for the February 16th workshop

January 28th Meeting Notes

1. Discussed workshop details and the process for the meetings.  It was decided to follow the Imagine Sausalito process with a general overview at the beginning and then to break into smaller round table discussions so everyone has a chance to discuss the issues before expressing their opinions.

2. Workshops would have round table breakout groups, with each group looking at the full range of topics.  Workshop groups would be selected by counting out numbers and each assisted to the table number called out.  Consider a different topic each 20 minutes.

3. We expect about 50 people.  With eight people per table, we would need six round tables.  Each table should have a guide, ideally a member of the Action committee.

4. Topics to study would be:

a. Parking & circulation

b. Plaza location and size

c. Harbor and links between water and land

d. Community and resident serving uses.

e. Recreational uses

f. Commercial uses

5. Peter Van Meter summarized the term of the following leases:
a. Spinnaker Restaurant lease ends January 20, 2032

b. Sausalito Yacht Harbor lease ends 2041.  We are still missing Exhibit A, describing the premises and any accompanying parcel maps. (previously called the Madden & Lewis lease)

c. Sausalito Yacht Club lease ends 2027

d. Golden Gate Bridge District lease ends 2045

6. Richard will prepare the Base Map as follows:

a. Using the aerial at 1” = 50”
b. Keep black & white privately owned buildings and property.

c. Light screen down (10 to 15%) all buildings and property owned by the City and leased to private entities.

d. Lease as black white space all public land, except for parks, which can be light green.

e. Dot in the boundary lines of leased parcels.

7. Michael will ask Sue about checking with the City about the feasibility and cost to send post cards to all residents.
8. Michael to send to Richard a PDF file of the Downtown aerial photo so he can prepare the Base Map. (Done).

9. Next meeting is Monday, February 11, at 6:30 at the Edgewater Room at City Hall.

PUBLIC WORKSHOPS

DATE





AGENDA
February 16, Saturday, 9 am -12 noon
 


· Review Imagine Sausalito vision to date 

· Summarize existing conditions

· Review study boundaries and base map

· Summarize strengths, weaknesses and opportunities

· Define study objectives, i.e. establish action steps

· Present overlays of plazas elsewhere in the world

· Outline process ahead – Explain workshop schedule and that we are preparing a long range Master Plan concept that could be implemented in phases as leases expire

· Explore design options and direction 

March 15, Saturday, 9 am -12 noon


· Conceptual Design

· Diagrammatic arrangement of uses & circulation

· Schematic layout

· Gather feedback

May 3, Saturday, 9 am -12 noon


· Preliminary Design

· Incorporate feedback

· Develop Design further and in more detail

June 10, Tuesday, 7:00 pm  


· Council Presentation of Action Committee’s

       

recommendations

June 24, Tuesday, 7:00 pm


· Incorporate Council’s input & present final work

