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STAFF REPORT
SAUSALITO CITY COUNCIL

AGENDA TITLE: 
City of Sausalito Disaster Preparedness-Emergency Operations Program



Status Report for the 1st/2nd/3rd Quarter 2011
RECOMMENDED MOTION: 


Receive and file data following review of the presentation.
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SUMMARY

The Sausalito Police Department is prepared to address the Sausalito City Council with information regarding the progress the City of Sausalito has made in the area of Emergency Operations/Disaster Preparedness during the first three quarters of 2011.

BACKGROUND

Since January of 2011, the City of Sausalito has taken the following actions regarding Emergency Operations and Disaster Preparedness within the City.

EVENTS
1. On March 11, 2011 at 4:30 AM, the Marin County Office of Emergency

Services advised the City of Sausalito that the National Weather

Service issued an advisory that a Tsunami wave was headed towards California. This Tsunami resulted from the 8.9 earthquake that struck Japan. The Tsunami was forecasted to occur in the Richardson Bay/Sausalito area for 8:08 AM that morning. The Tsunami was forecasted to increase normal wave height by approximately 1 to 2 ½ feet and to strongly increase the tides. Senior Emergency Operations Center personnel for the City were advised of the situation and participated in conference calls with the Marin County Sheriff’s Office of Emergency Services. The City advised the public of the Tsunami advisory via nixle.com, postings of the City website, activation of the Emergency Broadcast System, personal contact with the Harbors and Marinas, and the Police and Fire Boats were launched to notify the anchor out community.  The Tsunami Wave in Richardson Bay was approximately 2 feet in weight.  The wave caused no damage along the shoreline of the City.  However, a sailboat with pre-existing damage in Richardson Bay was sunk due to the wave. The public was also advised to remain cautious when visiting beaches, swimming, and boating for 48 hours after the Tsunami due to strong hazardous currents that last for several hours to days after the event.
TRAINING
1. On-line training has been provided to the City of Sausalito’s Emergency Operations Center’s personnel and their department’s staff on the following subjects: 

· FEMA’s Workplace Violence Awareness.
· FEMA’s Public Works Role in Emergency Management.

· FEMA’s Leadership and Influence.

· FEMA’s Military Resources in Emergency Management.

· FEMA’s Mission Assignment Overview

· FEMA’s Introduction to Debris Operations

2.  The City of Sausalito’s Emergency Operations Center’s PIO and Liaison Officer attended a Public Information Officers training course sponsored by CalEMA and Marin County’s Office of Emergency Services on March 29, 2011.

3. Emergency Services Manager and IT members attended a training class on the proper use of Marin Emergency Automated Notification System on Friday, March 25, 2011.  This system will be used to notify Emergency Operations Center personnel of emergent/disaster situations and Emergency Operation Center activations by phone calls (home/cell/office), text message, and e-mail.  Additional City of Sausalito personnel have also been trained in utilizing this system to contact personnel assigned to the Emergency Operations Center.
4. The Emergency Services Manager attended the City of Novato’s Evacuation Drill on Saturday, March 19, 2011.  The Emergency Services Manager obtained training regarding the process of notifying people of an evacuation and conducting an evacuation.  The Emergency Services Manager also served as a Safety Officer for this drill and evaluated the tactics used by law enforcement personnel to safely conduct the evacuations.

PLANS/GUIDES/RESOURCES
1. Created a Disaster Survival Checklist for citizens to use to insure that they are properly prepared for their needs if/when a disaster strikes.

2. City of Sausalito Evacuation & Tidal Wave/Tsunami Protocol is continuing to be developed.  Tsunami Inundation Map from CalEMA and University of Southern California was incorporated.  Main stairs/steps/paths identified in meetings with the Department of Public Works and Dorothy Gibson will be placed into the protocol as possible routes for evacuating areas by foot once the comprehensive City Mapping Project is completed.
EQUIPMENT/SUPPLIES
1. Successfully tested the City of Sausalito’s Emergency Broadcast System on January, February, March, April, May, June, July, & August 2011.

2.  Signed an agreement with the County of Marin to utilize Marin Emergency Automated Notification System (MEANS) to notify EOC personnel of emergent/disaster events and EOC activations.  This notification can be done through phone calls (cell/home/office), text message, and e-mail.  The use of this system is free of charge. System tested successfully on July 1, 2011.
3. The contract with Nixle was renewed to ensure that the City can continue to notify the community members of disaster/emergencies rapidly and continuously via text message/e-mail/Twitter/web posting.
COMMUNITY OUTREACH/MEETINGS AND ALLIED AGENCY 
1. The Disaster Preparedness Committee held meetings on January 20th, February 16th, March 16th, April 13th, May 11th, June 8th, July 13th, and August 8th (Refer to attached Disaster Preparedness Committee meeting minutes for further).
2. The Sausalito Police Department’s Disaster Preparedness website has been updated with the following information:

· Disaster Survival Checklist for Citizens
· Protect Your Property or Business from Disaster
· TENS (Telephone Emergency Notification System)
· Disaster Preparedness Committee Meeting Minutes
3. Utilized Nixle to advertise the City of Sausalito Disaster Preparedness-Emergency Operations Program’s Informational telephone line and e-mail address as well as the program’s website.
4. In January, the City utilized the Emergency Broadcast System over Radio Sausalito and Nixle in January to assist in the search off a missing 90 year old resident.  The resident was located safely.

5. In February, Nixle was utilized to inform the community members of storm safety tips from PG&E when rain/snow storms struck the Bay Area.

6. In February, the Emergency Services Manager replied to a Marin County Grand Jury inquiry into the City’s efforts regarding Disaster Preparedness and Emergency Management.

7. In March, Nixle was utilized along with website postings to advise citizens of the Tsunami Wave that effected Richardson Bay and the waterfront.  Safety information and incident updates were provided to the public via Nixle as well.

8. On Saturday, May 21st, the City of Sausalito’s Disaster Preparedness-Emergency Operations Program hosted a series of neighborhood meetings throughout the City.  These meetings were to promote neighbors to work together in order to prepare for and then survive emergencies/disasters as well as to encourage/recruit citizens to attend CERT and Get Ready Trainings.  These meetings took place at Cloudview Park, Sausalito Nursery School, Harrison Park, Robin Sweeny Park, and the MLK buildings at 100 Ebbtide. City Manager Politzer, Chief Tejada, Chief Irving, Mayor Weiner, Councilperson Ford, Councilperson Pheifer, and Sgt. Fraass attended these meetings on behalf of the city.
9. The community was advised of the Neighborhood Disaster Preparedness meetings via Nixle, Twitter, articles in the Marin Independent Journal and the Marin Scope, as well as by flyers.  Over 700 flyers were distributed throughout the City of Sausalito advertising the Neighborhood Disaster Preparedness meetings.

10. Disaster Preparedness Committee staffed an Information Table at the Caledonia Street Fair.  Members of the Disaster Preparedness Committee passed out Disaster Preparedness Information (Notification Systems, CERT, Get Ready, ETC) and encouraged members of the public to get involved in preparing their community and neighborhoods for times of disasters and emergencies.  Over 100 members of the community visited the information table to discuss what forms of disaster preparedness training is available to citizen as well as to learn of the many different communications methods the City utilizes to communicate to the public during times of disaster or emergencies.
11. On Monday, June 14th, 2011 the Emergency Services Manager attended the Marin Interagency Coalition Annual Conference.  This conference focused on communications in time of disasters.  The Emergency Services Manager spoke to residents and business members of Southern Marin regarding the methods the City of Sausalito utilizes for communicating with the public during times of emergencies and disasters.
12. The Emergency Services Manager made contact with the real estate agents/retaliators in the City of Sausalito and provided those interested with a Disaster Preparedness Information package (Citizen’s Guidebook to Disaster Preparedness, NIXLE Information, EBS Information, Communications Information, etc.) that they will distribute to their clients purchasing/renting property in Sausalito.
13. Distributing Disaster Preparedness Information to new Sausalito resident’s through the VIPS New Resident Information Package.  New residents obtain a bulletin advising them to visit the Disaster Preparedness-Emergency Operations Program’s website for information.
14. Provided numerous citizens advice and counseling regarding disaster preparedness via phone calls and e-mails.

15. The following meetings regarding Emergency Operations/Disaster Preparedness have been attended:

· January 21st: Met with Public Works Director Jonathan Goldman and Dorothy Gibson regarding the development of a steps/paths program to assist in the foot evacuation of residents in the time of certain disasters/emergencies.
· January 28th:  Met with Public Works Director Jonathan Goldman and Dorothy Gibson in order to start developing main steps/path routes to assist in the foot evacuation of residents in the time of certain disasters/emergencies.
· February 17th: Attended the Marin County Emergency Managers Meeting which was held in the Town of Tiburon.

· March 24th: Met with members of the Marin County Sheriff’s Office of Emergency Services and Communications Division in order to develop a better system of notifying EOC members of pending/ongoing events and EOC activations.  Agreed to utilize MEANS to notify EOC staff.
· March 30th: Met with Public Works Director Jonathan Goldman, Police Chief Jennifer Tejada, and Dorothy Gibson regarding the further development of the steps/paths program to assist in the foot evacuation of residents in the time of certain disasters/emergencies.

· March 31st: Contacted Marin County GIS in order to obtain computerized mapping data for the City of Sausalito to be utilized in the making of maps for the City to document evacuation routes.

· April 12nd: Met with Public Works Director Jonathan Goldman, Police Chief Jennifer Tejada, and Dorothy Gibson regarding the further development of the steps/paths program to assist in the foot evacuation of residents in the time of certain disasters/emergencies.

· July 7th: Met with Emergency Management Consultant regarding planning/development of the upcoming City of Sausalito EOC exercise “Catastrophe Cup”.
· August 11th: Met with Emergency Management Consultant regarding planning/development of the upcoming City of Sausalito EOC exercise “Catastrophe Cup”.
· August 18th: Met with Sausalito Parks and Recreation Department regarding holding the City’s Garage Sale and Disaster Preparedness Awareness Day as a joint event.

· August 25th: Met with Emergency Management Consultant and representative of the Marin County Sheriff’s Office of Emergency Management regarding planning/development of the upcoming City of Sausalito EOC exercise “Catastrophe Cup”.
· August 25th: Chief Jennifer Tejada, Chief Jim Irving, Director Goldman, and Emergency Services Manager held their quarterly disaster coordination meeting.
· September 8th: Emergency Services Manager and Finance Director meet regarding the creation of a specific budget for the Disaster Preparedness-Emergency Operations Program.
FUTURE PLANS
1. Continue community outreach/education.

2. Continue to equip of the City’s primary and secondary Emergency Operations Centers.
3. Continue to look for funding opportunities to purchase equipment for the primary and secondary Emergency Operations Centers.
4. Continue to provide training to Sausalito Emergency Operation Center personnel.
5. Emergency Services Manager to attend Incident Command System instructor school which will allow him to teach the ICS series of classes to City employees.
6. Emergency Services Manager and Disaster Preparedness Committee planning/preparing for the City’s annual Disaster Preparedness Awareness Day.  Disaster Preparedness Awareness Day will be taking place on October 15, 2011.
7. In the process of developing the functional training exercise “Catastrophe Cup” for Sausalito Emergency Operation Center personnel.  The exercise will take place on November 10, 2011.
STAFF RECOMMENDATIONS
Receive and file this information.

ATTACHMENTS
1.  Disaster Preparedness Committee Meeting Minutes (January-August 2011).
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